Church Operations

Churchteams Chat

For people looking for church software, this will be an opportunity to consider the Church
Management System, Van Dyke uses. For current users, this webinar will help you get more out
of the software. There will be opportunity to ask questions of the co-founders and architects of
this amazing cloud-based church management solution. Presenter: Boyd Pelley Pre-Conference

Administrative Assistant: Supporting the Pastor and Church

Everyday you face challenges, from scheduling, dealing with needy people, phone calls, reports,
demanding staff, to knowing everything about your pastor and church. How do you manage it
all? Come hear how the pastor’s assistants at Grace and Van Dyke keep everyone moving
forward with patience and grace. Presenters: Diana Akin and Elaine Kasarda Breakout 1

Church Finances/Admin: How To and Ideas

Intended for staff and lay individuals with church finance responsibility. We will focus on financial
reporting, living budgets, systems, credit cards, working with staff, finance committee, banks,
auditors, and vendors. Nuts and bolts of maximizing God’s resources for Kingdom work.
Presenter: Bill Atkinson Breakouts 2 and 3



